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Who Are We?

* The INORMS REG is a group of research * We represent groups from UK, Norway, the
managers from 12 international Research US, Canada, China, Japan, Australia, Finland,
Management Societies and Associations Denmark, and Malaysia

We are always looking to ensure all the INORMS constituent research management societies are
represented. If you are interested in representing your local INORMS member organization, please
speak to your local research management society and find contact information on our webpage.




START WITH WHAT YOU VALUE
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Responsible research assessment
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ecognizing diversity of outputs,
practices and activities when
assessing research = basing
assessment primarily on
qualitative judgement, which
means that the role of peer-

) (Indicators should be
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journal-based metrics = Recognising and
move towards assessing anticipating the effects
research on its own of indicators. j

merits. _/

review is central. j

ic ti Hong Kong
2012 Metric tide 2019 Principles 2022
Agreement
on
I 2020 on

San Francisco 2015 _

Declaration on Helsinki Initiative on Reforming

Research Leiden Manifesto Multilingualism Research
Assessment

Assessment N

DORA 10 principles providing

a distillation of best
practices in metrics-

based t.
|norm8 ased assessmen )

Research Evaluation Group




The SCOPE framework

START WITH WHAT YOU VALUE

EVALUATE
YOUR EVALUATION

CONTEXT
COMNSIDERATIONS

PROBE OPTIONS
DEEPLY FOR EVALUATING
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SCOPE operates under three principles

1. Evaluate only where necessary. Evaluation is not always the right
strategy. When it comes to incentivising behaviours, for example,
it may be more fruitful to enable them than to evaluate them.

2. Evaluate with the evaluated. Any evaluation should be co-
designed and co-interpreted by the communities being evaluated.

3. Draw on evaluation expertise. We should apply the same rigour
to our evaluations that we apply to our academic research.
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START with what you value

v Not what others’ value
v Not by the availability of data
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A) Narrow View of Scientific Impact B) Inclusive View of Scientific Impact

doi: https://doi.org/10.1371/journal.pbio.3001282.9001



https://doi.org/10.1371/journal.pbio.3001282.g001

C— Context considerations

What and why are you measuring

Analysis
Advocacy
Accountability
Acclaim
Adaptation

Allocation

Country

Group Individual

HEI

Low impact
= P

. Medium impact
. High impact

To understand
To show off
To monitor

To benchmark

To incentivise

To reward




C — Context considerations

Discipline in which you are evaluating

LR
Health
Policy
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O — Options for evaluating

* |s your indicator a suitable proxy for what you are evaluating?

* Quantitative measures
e citations, publications, money, students

* Qualitative measures
e quality, excellence, value, impact

* Be careful if using quantitative indicators as a proxy for qualitative
things
e citations # quality
* ranking position # excellence
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metrics are rubbish

but ...
people are far worse

Alan Dix
University of Birmingham, UK and Talis
http://alandix.com/ref2014/ S e® p(é? ]
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P — Probe deeply

Who does this discriminate against?

How might this be gamed?

What might the unintended consequences be?
Does the cost of measuring outweight the benefit?



Best Biology and Biochemistry Scientists

Tihe 130 edition af Researchocom ranking of top Diology and Biochamisiry scientisls is based an data collecied frrom Miorosall Academic Graph on Decemiber G,
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David Ubilava
@DavidUbilava
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The wordcloud of names of
the editors in 49 top econ
journals (ABDC: A*) circa
2020.
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Structural inequity
IN research assessment

Global North

3
81.6%

18.4% @
Global South

Journals

(based on SJR-Scopus)

Arianna Becerril-Garcia, Responsible Research Assessment )
Conference, GRC, November 2020 .




Countries in which high potential individuals can be found
accnrding the UK government

]
i >
. e - Powered by Bing
@Aus’trﬂ\llan Bureau of Statistics, GeoNames, Microsoft, Haumﬂ} OpenStreetap, TomTom
1
https://www.gov.uk/government/publications/high-potential-individual-visa-global-universities-list/high-potential-individual-visa-
global-universities-list-2022
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Evaluation costs
fime and
money

GET AL THE
INFORMATION You €AN,
WE'LL THINK ¢0F A
USE FOR T LATER.




How open is open to the Arts & Humanities?

Open
Source
Open
Methods Open Peer
) Review
Open
< , .

1 /

Open
Access
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Embedding journal articles as the accounting unit
of scholarship.

Articles Are the Fundamental Unit of Data
Sharing

By TIM VINES | SEP 3, 2020 | 22 COMMENTS

CONTROVERSIALTOPICS | DATA PUBLISHING | OPEN ACCESS

= 45

P PRINT THIS PAGE - ), Society
~ for Scholarly
Publishing
Research data is/are getting a lot of airtime at the moment. 2020 is the STM Association’s ‘Research Data
Year’. The upcoming Peer Review Week focuses on ‘Trust’, which for articles must often involve open data.
There’s also been a flurry of action (or calls for action) from stakeholders, including CODATA's Beijing
Declaration on Research Data and global research institutions’ Sorbonne Declaration.

THE CHEFS

These declarations and initiatives largely focus on ensuring that research data are FAIR: Findable, Accessible,
Interoperable, and Reusable. The FAIR data principles are the current goalposts for promoting open research
data, and efforts are thus focused on a) ensuring that individual datasets have comprehensive, machine-
readable metadata (a link to the protocol used to collect the data, details of the instruments used, the license
under which the data were released), and b) developing a network of FAIR compliant repositories to host all
these datasets.

Ir msS
SCO p‘é? e
https://scholarlykitchen.sspnet.org/2020/09/03/articles-
are-the-fundamental-unit-of-data-sharing/



Mental Health Costs

)
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Academics ‘face higher mental health risk’ than
other professions

Lack of job security, limited support fromm management and weight of work-related demands on time
among risk factors
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Why the audit culture made me quit

When Liz Morrish opened up to students about the pressures academics are under, disciplinary
proceedings culminated in her resignation. She reflects on why she chose to tackle the failings of the

neoliberal academy from the outside

In the UK, much of the rush to management by metrics is in response to shifting government
incentives and policy changes, which, fed through the mechanism of the research excellence
framework, affect institutional priorities, reputations and funding levels. [ERVAI RSN (=gl ¢
quite outside the control of academics. Nevertheless, they have been weaponised as tools of
gl ERILRNEREEENER, and the very nature of the scrutiny creates a hostile environment for

academic freedom.
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Imperial College professor Stefan Grimm ‘was
given grant income target’

Emails with manager reveal details of review placed on academic found dead in September

December 3, 2014

A researcher at Imperial College London who was found dead in September had been told he
of a professorial post at the institution.

WERY struggling to fulfil the metrics’
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E — Evaluate your evaluation

START WITH WHAT YOU VALUE

e Evaluation is cyclical and iterative

e Use SCOPE to re-evaluate you
evaluation

EVALUATE CONTEXT
YOUR EVALUATION COMSIDERATIONS
OPTIONS

PROBE
DEEPLY FOR EVALUATIMNG
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How to use SCOPE?

As the guide for new evaluation design:

e check if you are measuring what you value

e ensure your evaluation is context-sensitive

e consider the validity of your evaluation options

* double-check your evaluation for unintended consequences

As a tool to examine an existing evaluation:
 Established evaluations may be flawed or have room for improvement

* this demonstrates you are approaching evaluation in a rigorous and robust
way

A ==
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How to use SCOPE: the workshop approach

Evaluate with the evaluated

* Ensuring the evaluated have a say on what they value as well as on how
they might evaluate it

* Building confidence in the process
* creating consensus on the best way forward

Note: Stakeholders should inform but not dictate the evaluation approach.

(ﬂw&> ) )
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A core evaluation The core team identify a Run Workshop 1: The core team synthesise

team is established diverse cross-section of What do you value the findings from the
at the evaluating the evaluated community about the entity you workshop and share the
organization. for the first workshop. seek to evaluate? resulting list of values with

participants for comment.

Run Workshop 2: The core team identify a Once the values are
|dentify options for suitable group of both agreed, core team
evaluating and probe evaluated and other identify and/or confirm
those options. stakeholders for a the contexts in which they
second workshop. wish to evaluate.
The core team synthesise The core team share the Implement the The core team evaluate
the outcomes of the evaluation approach evaluation the evaluation and
workshop and design an with all participants approach. share the findings with
evaluation approach. from Workshops 1 and the evaluated and
2 for feedback. stakeholder communities.

From: SCOPE Full Guide (DOI: https://doi.org/10.26188/21919527.v1) s p(eg@
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Think global
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The SCOPE
Framework

A five-stage process for evaluating
research responsibly

scop®
P

inorms.nel/ research-evaluation-group
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A one-page overview of the five-stage

SCOPE Framework

START WITH WHAT YOU VALUE

EVALUATE
YOUR EVALUATION

The SCOPE Principles
The five stages of SCOPE operate under three
megiin principles:
1. Evaluate enly where necessary.
Evaluction is nat always the right sirategy. When it
comes ho i izing behawis for le, it moy
be more fruithd to enable them than o evaluate them.
2. Evaluate with the evaluated.
Ay eval should be co-designed and co-
p by the bei P
3. Draw on evaluation expertise.
We should apply the same figour to our evaluations
shat we opphy to our ocodemic reseanch.

START with what you value

= Cllearhy articashote it o s bt s eming
e

* Mot with what others” value [mxiemal drivers)

= Mot with owailable dara sources [he
Streedlight Efect’)

CONTEXT
COMSIDERATIOMNS

OPTIONS
FOR EVALUATING

COMNTEXT considerations
* Ensure your evoluation is
* WHY ore you evoluating®
OPTIONS for evaluating

= Consider both quaontitative and qualitative options
* Be carsful when wsing quartities o indicote qualities
PROBE deeply
* WHO might your evaluation approech
discriminate against?
= HOW might your evaluation approach be gamed?
* WHAT might the unintended consequences be?
» COMSIDER the cost-benefit of
the evaluatian

EVALUATE your evaluation

* Did your evaluation achizve its gims#

= Wasith ive as well as ive?
* Use SCOPE ro evoluate your evaluation.

inorms.net/research-evalvation-group et st kg e

https://inorms.net/scope-framework-for-research-evaluation/



https://inorms.net/scope-framework-for-research-evaluation/
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Tanja Strem

Deputy Chair, INORMS Research Evaluation Group Email: tanja.strom@oslomet.no

Senior Research Adviser LinkedIn: linkedin.com/in/tanja-strem-3805822

Oslo Metropolitan University https://www.linkedin.com/company/inorms-research-evaluation-group/
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