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Who Are We?

• The INORMS REG is a group of research 
managers from 12 international Research 
Management Societies and Associations

• We represent groups from UK, Norway, the 
US, Canada, China, Japan, Australia, Finland, 
Denmark, and Malaysia

We are always looking to ensure all the INORMS constituent research management societies are 
represented. If you are interested in representing your local INORMS member organization, please 
speak to your local research management society and find contact information on our webpage.





Ill: https://inclusiveinnovation.org/





The SCOPE framework



SCOPE operates under three principles

1. Evaluate only where necessary. Evaluation is not always the right 
strategy. When it comes to incentivising behaviours, for example, 
it may be more fruitful to enable them than to evaluate them. 

2. Evaluate with the evaluated. Any evaluation should be co-
designed and co-interpreted by the communities being evaluated. 

3. Draw on evaluation expertise. We should apply the same rigour 
to our evaluations that we apply to our academic research.



START with what you value

✓ Not what others’ value
✓ Not by the availability of data



doi: https://doi.org/10.1371/journal.pbio.3001282.g001

https://doi.org/10.1371/journal.pbio.3001282.g001


C– Context considerations
What and why are you measuring



C – Context considerations

Discipline in which you are evaluating



O – Options for evaluating

• Is your indicator a suitable proxy for what you are evaluating?

• Quantitative measures
• citations, publications, money, students

• Qualitative measures
• quality, excellence, value, impact

• Be careful if using quantitative indicators as a proxy for qualitative 
things
• citations ≠ quality

• ranking position ≠ excellence





Alan Dix
University of Birmingham, UK and Talis

http://alandix.com/ref2014/

metrics are rubbish 
but …

people are far worse



P – Probe deeply

1. Who does this discriminate against?

2. How might this be gamed?

3. What might the unintended consequences be?

4. Does the cost of measuring outweight the benefit?







Arianna Becerril-García, Responsible Research Assessment 
Conference, GRC, November 2020



https://www.gov.uk/government/publications/high-potential-individual-visa-global-universities-list/high-potential-individual-visa-
global-universities-list-2022



Evaluation costs 

time and 

money



How open is open to the Arts & Humanities?



https://scholarlykitchen.sspnet.org/2020/09/03/articles-
are-the-fundamental-unit-of-data-sharing/

Embedding journal articles as the accounting unit 
of scholarship.



Mental Health Costs







E – Evaluate your evaluation

• Evaluation is cyclical and iterative

• Use SCOPE to re-evaluate you 
evaluation



How to use SCOPE?

As the guide for new evaluation design:

• check if you are measuring what you value

• ensure your evaluation is context-sensitive

• consider the validity of your evaluation options

• double-check your evaluation for unintended consequences

As a tool to examine an existing evaluation:

• Established evaluations may be flawed or have room for improvement

• this demonstrates you are approaching evaluation in a rigorous and robust 
way



How to use SCOPE: the workshop approach

Evaluate with the evaluated

• Ensuring the evaluated have a say on what they value as well as on how 
they might evaluate it

• Building confidence in the process

• creating consensus on the best way forward

Note: Stakeholders should inform but not dictate the evaluation approach.



From: SCOPE Full Guide (DOI: https://doi.org/10.26188/21919527.v1)



Think global



https://inorms.net/scope-framework-for-research-evaluation/

https://inorms.net/scope-framework-for-research-evaluation/


T a n j a  S t r ø m
Deputy Chair, INORMS Research Evaluation Group
Senior Research Adviser 
Oslo Metropolitan University
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T h a n k  y o u  
f o r  
l i s t e n i n g

Email: tanja.strom@oslomet.no
LinkedIn: linkedin.com/in/tanja-strøm-3805822
https://www.linkedin.com/company/inorms-research-evaluation-group/
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https://www.linkedin.com/company/inorms-research-evaluation-group/

	Slide 1: The SCOPE Framework for Research Evaluation. 
	Slide 2: Who Are We?
	Slide 3
	Slide 4
	Slide 5
	Slide 6: The SCOPE framework
	Slide 7: SCOPE operates under three principles
	Slide 8: START with what you value
	Slide 9
	Slide 10: C– Context considerations
	Slide 11: C – Context considerations
	Slide 12: O – Options for evaluating
	Slide 13
	Slide 14: metrics are rubbish  but … people are worse 
	Slide 15: P – Probe deeply
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: How open is open to the Arts & Humanities?
	Slide 22: Embedding journal articles as the accounting unit of scholarship.
	Slide 23: Mental Health Costs
	Slide 24
	Slide 25
	Slide 26: E – Evaluate your evaluation
	Slide 27: How to use SCOPE?
	Slide 28: How to use SCOPE: the workshop approach
	Slide 29
	Slide 30: Think global
	Slide 31
	Slide 32

