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Responsible research performance analysis
University of Groningen

www.rug.nl/rise

rise@rug.nl 

http://www.rug.nl/ris
mailto:rise@rug.nl
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Virtual helpdesk 
http://rug.nl/rise
rise@rug.nl

Research Intelligence Services: Who are we?

Impact Learning portal 
http://learnimpact.rug.nl

http://rug.nl/ris
http://rug.nl/ris
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What do we offer?
Analysis of academic and societal impact for:

• Annual reviews at individual, faculty and institutional level

• Grant applications

• Recruiting top talent & promotion of individuals

• Research strategy for research groups, faculties and

the university

• National research assessments (SEP)

Training and workshops on:

• Visibility and Research Impact Strategy 

• Tracking academic and societal impact 

• Research communication strategy

• Responsible metrics and responsible assessment 

Main users:
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Responsible Research Assessment Principles
Guidance for hiring, evaluations and award panels

• The Leiden Manifesto, 

• San Francisco Declaration on research assessment (DORA),

• Agreement on Reforming Research Assessment (CoARA), 

• Position paper of the national program for Recognition & Rewards.

• Strategy Evaluation Protocol (SEP) 2021-2027

• University of Groningen Strategic Plan 2021-2026

https://drive.google.com/file/d/19Ft1XXz7WJtBsNhXCzEhjLUz_wwfkerY/view?usp=share_link
https://drive.google.com/file/d/1H4pMameKMG4NTEzlr86d5v0XbJEEsbpR/view?usp=sharing
https://www.nature.com/articles/520429a
https://sfdora.org/read/
https://coara.eu/agreement/the-agreement-full-text/
https://www.universiteitenvannederland.nl/recognitionandrewards/wp-content/uploads/2019/11/Position-paper-Room-for-everyone%e2%80%99s-talent.pdf
https://www.universiteitenvannederland.nl/files/documenten/Domeinen/Onderzoek/SEP_2021-2027.pdf
https://www.rug.nl/about-ug/policy-and-strategy/strategic-plan/
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Responsible practices

● When assessing researchers, consider individual differences and highlights 

from their entire portfolio of activities and contributions.

○ Ensure a more balanced assessment of researchers by taking into 

account the diverse contributions they can make in domains from 

education to research, societal impact, leadership, and patient care.

● When using metrics, make sure to:

○ balance quantitative assessment with expert peer-review,

○ use more than one metric to ensure robustness,

○ use normalized metrics to account for field, date and output type,

○ account for years active in academia when assessing Early Career

Researchers.

● If research metrics are used in recruitment, promotion, nominations or other

processes, clearly outline this in application documents.

Practices to avoid

● Do not use metrics designed to evaluate journals as a surrogate measure 

of article quality or in hiring and promotion decisions, such as:

○ journal name, ranking or Journal Impact Factor,

○ h-index, or

○ number of publications and raw citation counts.

● Do not take a lack of available quantitative data as an indicator of

performance.

Responsible Research Assessment Principles
Guidance for hiring, evaluations and award panels

https://drive.google.com/file/d/19Ft1XXz7WJtBsNhXCzEhjLUz_wwfkerY/view?usp=share_link
https://drive.google.com/file/d/1H4pMameKMG4NTEzlr86d5v0XbJEEsbpR/view?usp=sharing
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We help our clients inform and support 
their strategic choices with data

Some of the key questions we can help answer: 

1. How can we use our strengths to stay a top research 

organisation in national/global context?

2. How can we strengthen our scientific profile by making 

connections? 

3. How do we recognize and identify top talent?
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1. How can we use our strengths to stay a top research 
institute/university in national/global context?

% publications belonging to the Top-X%

globally most cited papers 

Comparison SciVal of closed and four types of OA papers

- Request: Provide data to support one of our Institute visitation

- Goal: Self-evaluation and International benchmark

- Key findings:

● Get visibility into the research activities of the institute

○ Proportion of research in top citation percentiles worldwide

● Impact and results of OA policy

● Understand how Institute research contributes to the SDGs

● Identify research areas where the institute is well positioned compared to 

national and international key players
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1. How can we use our strengths to stay a 
top research university in national/global 
context? (cont.)

Comparison of normalized citation impact

Total publication set vs subsets: 1. OA papers, 2. SDG papers, and

3. co-publications between BI core disciplines

- Request: Provide data to support one of our Institute visitation

- Goal: Self-evaluation and International benchmark

- Key findings:

● Get visibility into the research activities of the institute

○ Proportion of research in top citation percentiles worldwide

● Impact and results of OA policy

● Understand how Institute research contributes to the SDGs

● Identify research areas where the institute is well positioned 

compared to national and international key players

Comparison SciVal metrics Global, European and German

Top-5 largest Institutions in their core area.
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2. How can we strengthen our scientific profile 
by making connections?

Interdisciplinarity

- Request: Provide evidence to support a grant proposal

- Goal: Evaluating interdisciplinarity and complementarity of a research consortium

- Key findings:

● Level of interdisciplinarity and complementarity of the consortium members 

● Showcase greater academic impact of the consortium vs national average

Interdisciplinarity
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2. How can we strengthen our scientific profile 
by making connections? (cont.)

Complementarity

Academic impact

- Request: Provide evidence to support a grant proposal

- Goal: Evaluating interdisciplinarity and complementarity of a research consortium

- Key findings:

● Level of interdisciplinarity and complementarity of the consortium members 

● Showcase greater academic impact of the consortium vs national average
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3. How do we recognize top talent?

Bibliometric analysis
- Request: Analysis of the international ‘position’ of a senior researcher

- Goal: Support nomination of a researcher for the Royal Decoration 

award.

- Key findings: 

● Showcase the expertise of a researcher

● Multiple quantitative research performance indicators complement 

and support the qualitative assessment

● International standing in candidate’s core research areas 

Comparison of our researcher with his closest peers 
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Indicators of attention 
research gets outside of 
academic publications

ALTMETRICS 

https://www.slu.se/en/subweb/library/publish-and-
analyse/bibliometrics/altmetrics/
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How do we identify top talent?

Societal attention analysis
- Request: An analysis of job candidate’s wider scholarly profile

- Goal: Provide additional evidence on candidate’s impact in and 

outside of academia.

- Key findings: 

- If and how candidate utilizes their specialization in research to 

address a topics that are societally relevant

- To what extent the candidate is active in and strategic about 

scholarly communication.

- Whether the candidate engages with policy-makers, inventors, 

members of the press or wider audiences.
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Thank you!
http://rug.nl/rise

rise@rug.nl

learnimpact.rug.nl

http://rug.nl/ris
about:blank
about:blank
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